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Esther, Ezra Nehemiah Sermon Series 
Session 9: Do Your Appointed Part  

Potential Sermon Title: Leaders Made  
Passage: Nehemiah 7:2  

 
 

Connection to Nehemiah 3:1-32; 7:1-28; 11:1-19 

 

The Bible study focuses on the need for everyone to fulfill his or her role. Hanani and Hananiah 

were given a special role of leading the city. These two men set themselves apart and their 

appointment was recognition of that fact. 

 

Introduction/Opening 
 

We all know people who always seem to be the one in charge. For whatever reason, they are the 

ones people turn to when a group is assembled. Most likely, there are names that come to your 

mind when I say he is a natural-born leader. Some may be government leaders. Some may be 

business leaders. Others may be athletes.  

 

“He’s a natural-born leader” brings up the age old debate about leaders being born or made. 

Compelling arguments exists for both sides of this debate making it a stalemate. Ultimately, the 

answer to his question is yes, leaders are born and made. What is it that makes a person a worthy 

leader? What makes some people stand out above the rest? In Nehemiah 7, we find two men who 

stood out and became leaders. How they are described by Nehemiah will help us understand two 

critical keys if we want to be leaders in God’s service.  

 

Outline 

 

1. Faithful 

a. To the work. Just like others, they fulfilled their responsibilities in the rebuilding of 

the walls and did so in a way that pointed to their faithfulness  

b. Not everyone in the city was faithful—even some who were expected to be leaders 

(the Tekoite nobles of Neh. 3:5) 

c. To the purpose. This was more than rebuilding a city; it was rebuilding Jerusalem and 

providing for the people’s security.  

 

2. Feared God 

a. A reverence for God that impacts the way we live and why we act.  

b. Born out of an understanding of who God is and who we as humans are in light of 

that understanding of God 

c. These two men did their work to God and not out of self preservation, out of guilt, 

nor for personal recognition.  

 

3. More than most 

a. How we compare to others may set us apart, but can lead to danger as well 

b. Christ is our standard 
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Conclusion 
 

Obviously, Hanani and Hananiah had some skills and talents that made them capable of leading. 

Surely there were others who had the same skills. Their skills did not set them apart, but rather 

their faithfulness and commitment to God set them apart. No matter what our God-given tasks 

may be in this world, we can serve with faithfulness and out of reverence for God. The evaluator 

(what sets us apart) is not our skills, but our faithfulness and reverence.   

 

These two men were faithful and reverent BEFORE they were given greater responsibilities. In 

His parable of the talents, Jesus explained that the path of greater responsibility is through being 

faithful with our current responsibility (Matt. 25:23). However, we must not lose sight of our 

motive for serving. That motive must be born out of reverence for God and the provision He 

makes for us through His Son. We serve because of our relationship with God not in order to 

gain a relationship with Him.  


